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Fourth LERU Doctoral Summer School
8-12 July 2013, Paris

Development of leadership skills for employment in
enterprise, government and academia

Introduction

Modern managers need specific qualities and undergo specific training in order to
develop their potential as leaders. Their profiles may be the result of joint multiple
factors: personality and proper mind-set; complementary training to management
(e.g. MBA); opportunity for diverse career paths (mobility within company,
confrontation with different areas within one company and/or with different
geographical areas, or changes of company or institution...), etc. Development
toward greater responsibilities can follow different paths, either a long-term focused
one or a medium-term path within a broader managerial scope.

In all cases and regardless of their fields of competences, managers who are
identified as having a strong career development potential should be confronted at
the right time to the complexity and the issues of their company or institution, as well
as to other societal environment ones: this is called "the big picture"!

The summer school will particularly highlight the innovation dimension required in
today’s cooperative and competitive world.

Aim

The main objective of the fourth LERU Doctoral Summer School is to train 40 PhD
candidates with proven strong career development potential to identify and analyse
the skills required in their future management responsibilities. Specifically, we wish to
highlight the innovation dimension connected to the qualities expected in terms of
management and leadership, and to create a really stimulating international,
intercultural and multidisciplinary environment for young European and international
talents.
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To meet this objective, the Summer School is built around keynotes by speakers from
different backgrounds, and discussion in small groups, bringing the 40 PhD
candidates to deliver at the end of the Summer School a report with concrete
proposals in response to the general theme of the week. Three group sessions are
proposed, where candidates will reflect on, for example: a proposal for original multi-
degree training at inter-European university level; managerial skills for researchers in
addition to traditional training; awareness of ethical and environmental problems;
etc. By the end of the summer school, candidates will have specified the skills found
in connection with leadership, and designed innovative trainings for skills that signal
strong career development potential.

Leaders’ managerial capacity and leadership are parts of the main "engines" that will
bring innovation to the forefront of the strategic objectives of a company or an
organization. The Summer School will therefore address the question of the skills
necessary to become a great leader and successfully implement an ambitious,
forward-looking development policy towards innovation. Concrete examples of
innovation in skill management will be proposed by the keynote speakers: initial and
secondary trainings, professional career courses, personal qualities, personality and
attitudes, risk taking and its assessment, etc.

Offer

For the fourth LERU Doctoral Summer School, hosted by Université Pierre et Marie
Curie in Paris, 40 PhD candidates will be selected from LERU member institutions.
Candidates from all disciplines (Arts, Humanities, Engineering and all branches of
Science) are encouraged to apply. Prerequisite to participation is the selection and
study of the biography of one outstanding leader, to fuel the group discussions.

Moreover, up to five PhD candidates from non-LERU top research universities will be
selected.

The school will be organized in the heart of Paris, on the campus of the Cordeliers.
Besides the benefit from high-level presentations, it will provide an opportunity for
participants to enjoy a circuit of visits, work in workshops, and attend several social
events.

Our intention is to offer participants a unique opportunity to interact with outstanding
professionals in an exceptional learning environment.



UPMC

IAAi SORBONNE

SORBONNE
UNIVERSITES

Participant requirements

Participants, selected by their institution, must be preferably well advanced in their
PhD projects and keenly motivated to work on the topic of the summer school.
Participants must be available for the whole duration of the summer school. The days
will be full and long. Candidates must be prepared to participate in all activities of the
programme. All sessions will be conducted in English and therefore fluency in written
and spoken English is essential.

The cost of attendance is €500 per participant. This will include all course
materials, accommodation (from July 7 to July 12, 5 nights) and all breakfast and
lunches (from Monday to Friday) an a reception on Monday evening. Evening dinners
are not included, to allow participants to enjoy the wide variety of small restaurants
in the Latin Quarter.

Application (deadline: 15 April 2013) and selection

Each LERU university is invited to select one or more candidates to participate in the
summer school. The top candidate from each LERU university has a guaranteed
place. Additional participants (up to a maximum of 40 in total) will be selected by the
host university from the candidate pool based on merit and other criteria.

Names of the candidate(s) should be sent by the designated contact person at each
LERU university to: Mrs Veerle Van Kerckhove at LERU
(veerle.vankerckhove@leru.org) no later than 15 April 2013.

The information provided must include:
- candidates’ names,
- their rank order for acceptance,
- their contact details, discipline/title of research project
- and their CV or application letter for the summer school.

It should also be indicated to whom (name and address) the invoice for the
attendance cost (€500 — see above) should be sent. This could be the doctoral
candidate, the designated contact person or another person at the sending university.

Letters of acceptance will be sent out at the latest 15 May 2013.

For any,additional information, please contact us at:
Julia/Rranke relations.internationales@upmec.fr +33 01 44 27 26 74
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